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Classification Specification
	

	
	1014100

	
	PROGRAM PROJECT DIRECTOR



Class Summary

The responsibilities of this classification include strategic direction, management and oversight of a large-scale/high-impact enterprise-wide or regionally significant program or project.  The Program Project Director provides all leadership, policy development and interagency/interjurisdictional coordination necessary to fulfill the vision and strategic goals of the program/project. 

Distinguishing Characteristics

This is a standalone executive-level classification reporting to the King County Executive or County Administrative Officer.  The work of a Program Project Director is guided on the basis of strategic needs or overarching vision statements.  An incumbent has broad latitude and exercises considerable independent judgment and discretion in determining the most effective means to fulfill those needs and achieve the stated vision. Work involves communicating the vision, mission and objectives of the program/project and achieving buy-in from key constituencies and stakeholders that may include elected officials of local, state and federal governments.  An incumbent in this classification is responsible for determining the strategy, direction, architecture, standards, guidelines, rules, policies, planning, coordination and oversight of a comprehensive enterprise-wide or regionally significant program/project with a long-term and strategic impact on current and future King County operations and services. 
The Program Project Director classification is distinguished from Department Directors in that the Program Project Director’s primary responsibility is leadership, direction, management, and oversight of major high-visibility/high-impact executive branch program/project, while a Department Director manages the operations of an assigned department. 

Examples of Duties (May vary by position)
1. Develop structure, primary goals, operating plans, policies and short and long-range objectives for assigned programs/projects.
2. Serve as chief spokesperson and articulate the guiding vision of and strategic needs accomplished by the program/project.  Meet with and present strategic objectives of the program/project to key constituencies and stakeholders to garner support and achieve buy-in with program/project objectives.

3. Work closely with department directors and other senior management to assess program/project impacts on existing operations and services; develop plans to integrate and incorporate program/project objectives into existing operations.

4. Recommend, advocate or implement new or modification of policies, procedures, laws or regulations.

5. Provide effective resource management, budget development, budget control and financial management of assigned programs/projects.

6. Serve on various boards, councils, committees or task forces to fulfill the objectives of the program/project.

7. Direct research and analysis for the development of reports and presentations to stakeholders, constituency groups, elected officials, media and members of the senior management team.

8. Review and evaluate progress toward meeting strategic objectives and timelines, and report on findings; ensure compliance with project management and system development life cycle methodologies employed in assigned project.
9. Supervise professional and support staff assigned to program/project.
10. Perform other duties as assigned.
Knowledge/Skills (May vary by position)
Advanced knowledge of the technical or specialized professional principles, practices and methodologies that support the program/project to which assigned

Advanced knowledge of policy analysis and research methodologies
Advanced knowledge and skill in directing, managing and overseeing major programs/projects for a large organization
Knowledge of related systems and interdependencies
Knowledge of and skill in quality assessment and improvement
Knowledge of and skill in reading, interpreting and applying laws, rules, regulations, policies, or procedures

Advanced interpersonal skills and professional judgment

Advanced skill in effectively communicating orally and in writing, including making formal presentations to groups and committees, influencing decision makers in a political environment, and working with the media

Skill in problem-solving, conflict resolution and decision making

Skill in working with a variety of individuals from diverse backgrounds

Skill in supervising and leading multidisciplinary work teams 

Skill in organizing, planning and prioritizing multiple simultaneous projects within tight time constraints

Skill in resolving complex and divisive issues

Licensing, Certification and Other Requirements

Additional licenses, certifications and other requirements determined necessary to meet the business needs of the employing unit may be required.

	FLSA Designation
	Exempt (Executive)

	Service Status
	Career Service

	Levels within same series
	None

	Class History
	Created   10/2006
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