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Classification Specification
	

	
	2850300

	
	CONTINUOUS IMPROVEMENT SPECIALIST - MASTER



Class Summary

The responsibilities of this classification include deploying Lean methodologies to transform County processes and systems to improve customer results, create more capacity and deliver greater value to internal and external customers served.  Incumbents collaborate with County leaders at multiple levels to shape strategic improvement plans and deploy strategies that establish a Lean management system.  
Distinguishing Characteristics

This is the third (master) level within the professional Continuous Improvement classification series.  Incumbents possess the highest level of expertise in the full range of Lean methods and tools, and work with senior leadership in vision setting and strategic deployment of Lean thinking. Work includes mentoring senior leadership to develop Lean skills and inspire a culture of change to achieve transformational improvement in all aspects of County government.  Incumbents work in partnership with the Continuous Improvement Team (CIT), the County’s centralized Lean resource and may supervise lower level employees.  
The Master Continuous Improvement Specialist is distinguished from the Senior in that the work of the Master focuses on developing skills of senior leadership and employees possess the highest level of expertise in Lean methods and tools; the Senior focuses on leading teams to support a variety of front-line Lean improvement activities and implement cross-functional improvements.  The Master plays an influential role in engaging senior leadership in pursuit of continuous improvement and change leadership.
Examples of Duties 

1. Work collaboratively with leaders at multiple levels to develop, sustain, and improve a Lean management system.

2. Lead large, cross-functional consulting engagements involving senior leadership, agency continuous improvement staff, and CIT staff to achieve transformational improvement.
3. Coach and train senior leadership and Lean learners at all levels on the full range of Lean thinking and tools.

4. Partner as an expert resource/teacher with the County’s centralized Continuous Improvement Team. 

5. Perform other duties as assigned.

Knowledge/Skills 
Advanced knowledge of Lean methods, tools and techniques 

Advanced knowledge of analysis, design, and development of complex business and management systems
Knowledge of and skill in leading and facilitating the full range of Lean thinking and tools

Knowledge of and skill in applying the Respect for People principle both in theory and in practice; ability to demonstrate and support change management practices

Excellent organizational and project management skills 

Skill in consulting, facilitating and influencing at senior leadership levels

Skill as a coach, mentor, facilitator, trainer, and teacher for adult learners

Skill in analyzing information, solving complex analytical challenges, and making recommendations based on analysis
Excellent communication skills, including the effective use of visuals 
Skill in working with a variety of diverse individuals with varying opinions and backgrounds 

Skill in working collaboratively with public officials, senior management and labor partners
Skill in using office software programs including word processing, spreadsheet, database, statistical analysis, presentation, cloud based collaboration tools, and email 
Education and Experience Requirements

Eight years’ experience in coaching and facilitating Lean activities which included

Three years leading cross-functional teams on large scale, value-stream-based improvement projects involving senior leadership 
OR Any combination of experience/education/training that provides the required knowledge, skills and abilities to perform the work

Licensing, Certification and Other Requirements

Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required. 
	FLSA Designation
	Exempt (Administrative)

	Service Status
	Career Service 

	EEO Code
	2

	Levels within same series
	Continuous Improvement Specialist, Senior and Master

	Class History
	Created  7/2014
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