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	2850200

	
	CONTINUOUS IMPROVEMENT SPECIALIST - SENIOR



Class Summary

The responsibilities of this classification include leading continuous improvement efforts which support strategic objectives to maximize efficiencies related to system, policy, organizational structure or process change or redesign involving considerable scope, complexity, and long-term commitments.  Incumbents facilitate cross-functional teams which analyze and evaluate issues to determine business benefit, potential cost savings, and productivity and apply Lean methods and concepts to improve processes.  
Distinguishing Characteristics

This is the senior level within the professional Continuous Improvement classification series.    The incumbent leads cross-functional, inter-disciplinary teams to analyze problems and develop solutions to issues with significant impact to a department, County government and/or the community.  The incumbent works with leaders and managers in vision setting and strategic deployment and provides process improvement training and coaching.  Incumbents may supervise lower level staff. 
The Senior Continuous Improvement Specialist is distinguished from the Master in that the Master works with senior leaders at multiple levels to deploy strategy, establish a Lean management system and achieve transformational improvement. 

Examples of Duties (May vary by position)

1. Facilitate multidisciplinary teams in identifying and delivering significant business process improvements through the application of methodologies such as Lean and Six Sigma. Initiate and lead problem solving efforts, working closely with internal and external stakeholders. Ensure coordination of project plans and activities with other agencies and/or vendors to ensure system design, modification, and implementation meets user requirements. 
2. Create and execute plans for kaizen and other Lean events.

3. Act as consultant and primary advisor to all levels of management within an agency.; 
4. Partner with the Continuous Improvement Team (CIT), the County’s centralized Lean resource, as an expert technical resource for cross-functional, inter-departmental projects and teams in applying Lean methodology.
5. Lead the education and training of team members, front line staff and management in the use of Lean tools and methods to identify solutions to problems of significance to King County operations.
6. Collaborate in the development and reporting of performance measures, indicators, quality assurance, and improvement measures across multi-functional agency lines.
7. Coach and train staff on basic and advanced Lean concepts and tools.
8. Perform other duties as assigned.

Knowledge/Skills 
Demonstrated knowledge and skill leading and facilitating basic Lean thinking and tools, e.g. customer requirements, waste, standard work, visual management, process mapping, root cause analysis, 5S, daily management, and A3 problem-solving.  

Demonstrated knowledge and skill leading and facilitating more advanced Lean thinking and tools, e.g. value stream mapping, pull and flow, leveling, mistake-proofing, rings of defense, and work cells.  

Ability to model authentic behavior while working with agency Continuous Improvement staff, CIT staff, and clients

Demonstrated ability to generate commitment and an ability to move things forward by inspiring a shared vision 

Excellent knowledge and skills in facilitation, consulting, change management, and conflict resolution 

Demonstrated ability to work with diverse individuals with varying opinions and backgrounds  

Excellent organizational and project management skills 

Excellent written and oral communications skills, including the effective use of visuals in communication  

Ability to manage multiple and shifting priorities; action-oriented

Ability to work on a team in a matrix environment: meeting the expectations of the central Lean team and the departments in which work is taking place  

Ability to meet deadlines and work under pressure

Skill in using office software programs including word processing, spreadsheet, database, statistical analysis, presentation, cloud based collaboration tools, and email 
Education and Experience Requirements

A minimum of five years in a position dedicated to coaching and/or facilitating Lean or equivalent activities
OR Any combination of experience/education/training that provides the required knowledge, skills and abilities to perform the work

Licensing, Certification and Other Requirements

Some licenses, certifications and other requirements determined to be necessary to meet the business needs of the employing unit may be required. 
	FLSA Designation
	Exempt (Administrative)

	Service Status
	Career Service 

	EEO Code
	2

	Levels within same series
	Continuous Improvement Specialist, Senior and Master
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